Name:      
Date:      
School:      
Facilitator:      
2.07 Formal Organizations and Bureaucracy
Directions: Answer the questions below using the information from Lesson 2.07.  
1.  Explain the definition of a formal organization:
     

2. Using the table below, explain the three types of formal organization.  For each type of formal organization (normative, coercive, utilitarian), provide a definition, an example of that type of organization, and an image that corresponds to your example.  

	Term
	Definition
	Example
	Picture

	Normative
	     
	
	     

	Coercive
	     
	
	     

	Utilitarian
	     
	
	     


3.  Explain the definition of a bureaucracy:
     
4. Using the chart below, explain why a bureaucracy needs each of Weber’s ideal characteristics:
	Weber’s Ideal Characteristics
	Why is it important for bureaucracy?

	Division of Labor
	     

	Hierarchy of Authority
	     

	Rules and Regulations
	     

	Qualification Based Employment
	     

	Impersonality
	     


5.  What are the shortcomings of bureaucracies?  How are these shortcomings problematic?  
     
