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Scenario
Pretend that you have started a new business, and business is booming now. You see the potential for a larger operation and decide to form a corporation. Your business investors elect 3 people to serve on your company’s board of directors, which is a group with a responsibility to guide the operations of a corporation.
As your business is growing, you need hire more employees. But first, you need managers for those employees! Based upon the nature of your pretend business, identify the functions of the departments you will organize, as well as the roles and responsibilities of employees you will hire to work for those departments. Some examples of departments within a business are:
· Production,
· Sales,
· Marketing,
· Research & Development,
· Accounting, and
· Administration.
Make up job titles as you see fit. 

Presentation
Once you have your business roles and titles identified, you should create a presentation about your new corporation. 
On the first slide, create an organizational chart of your new corporation. Your organization chart should include: 
· Board of Directors at top 
· Yourself as President immediately below  
· Then list at least five job titles who report to at least two managers. 
· These managers must be head of a department.
· Include department names such as Production, Marketing, Sales, Research and Development, Accounting, Information Technology, etc.  
On the next slides, you should list the functions of the departments, as well as the roles and responsibilities of employees you will hire to work for those departments
You must have at least four other slides with department names, job titles, and roles and responsibilities of those job titles.  For full credit, you must have at least five job titles within at least two departments.  

Submission 
Submit your completed presentation to the dropbox.
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