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Executive Summary

The Alabama ACCESS Distance Learning Initiative was launched on November 1, 2004, with funding of $10.3 million starting October 1, 2005.  The distance education initiative was the culmination of research and planning by Governor Bob Riley’s Task Force on Distance Learning. In Year One, the central vision of the Task Force was to provide equal access to high quality instruction to improve student achievement through distance learning opportunities. To that end, Year Two through Year Five will focus on:
Objective 1:  Continue to meet objectives of Year One, expanding the availability of ACCESS Distance Learning to all public high schools in the state.

a. Provide access to advanced diploma courses targeting foreign languages.
b. Provide access to additional course offerings.
c. Provide access to Advanced Placement or dual credit courses.
d. Provide access to remediation and supplemental resources.
e. Leverage existing resources and distance learning offerings.
f. Provide teachers with additional multimedia and technology tools to enhance instruction.
g. Utilize outside evaluation to periodically assess weaknesses and strengths of the program in order to make appropriate adjustments to the implementation of Year Two through Year Five objectives.
Objective 2:  Expand the number of students served to reach the goal of giving every high school student (with priority given to schools and students with the greatest need) the opportunity to take at least one distance learning course during high school.

Objective 3:  Leverage the experience of the 24 pilot sites by establishing 21st Century Classrooms in every Alabama high school by 2010.
Objective 4:  Provide administrative oversight, management, and support through the State Department of Education and support centers.

Objective 5:  Provide students with additional courses and electives needed to meet individual educational goals and to provide a comprehensive curriculum, including 21st century skills, to all public high schools in Alabama.
Objective 6:  Develop appropriate professional development (pedagogy and technology) for those individuals involved in ACCESS Distance Learning.
Objective 7:  Develop a blended model of distance learning that focuses on the needs of the individual student to ensure the success of every student.
Objective 8:  Assess initial technology skills of students who are enrolled or who plan to enroll in distance education courses in order to provide the appropriate level of support to the student.
Objective 9:  As courses and modules are developed through ACCESS, develop a comprehensive learning objects repository and an incentive program for the development of model courses and modules.
Objective 10:  Develop a comprehensive plan for infrastructure growth for Web-based, IVC, and blended delivery of distance learning courses involving major stakeholders, including the State Department of Education, Alabama Supercomputer Authority (ASA), state higher education institutions, and local school system technology coordinators.

Objective 11:  Develop an oversight and management structure including financial oversight, to ensure that activities and budgets are aligned with the ACCESS Distance Learning Plan.

Objective 12:  Mobilize stakeholders to advocate for and strengthen high schools through ACCESS Distance Learning.
Implementation of this plan will provide greater equity for all Alabama public high school students through access to distance learning technology and to a wide range of courses unavailable to many Alabama students today.  Alabama is poised to be a leader in distance learning by tailoring online and videoconferencing services to the needs of the individual student.  By leveraging existing resources and expanding access, this plan will deliver a broad range of courses to students statewide, including Alabama’s hardest-to-serve areas.

For example, if a student anywhere in the state wants to take Chinese and a Chinese teacher exists, technology will allow the student to take the course regardless of location.  Under this plan Alabama public high school students will have access to the advanced diploma, remediation courses, and a wide array of elective options not available in any one school.  This plan will bring 21st Century Classrooms into high schools in Alabama.  The plan will also support teachers and principals by bringing professional development and additional technology resources directly to schools and into the classroom.
As stated at the end of the pilot phase, “An exciting part of working with ACCESS Distance Learning is to watch the acceptance of the program by administrators, counselors, teachers, and parents as they realize the unlimited possibilities for their students.”
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ACCESS DISTANCE LEARNING PLAN 2006-2010
Purpose
The intent of this ACCESS (Alabama Connecting Classrooms, Educators, and Students Statewide) Distance Learning Plan 2006-2010, submitted in response to a charge by Governor Bob Riley, State Superintendent of Education Dr. Joseph B. Morton, and the State Board of Education, is to continue the work of the Governor’s Task Force on Distance Learning. The central vision of the Alabama Distance Education Plan Task Force is to provide equal access to high quality instruction to improve student achievement through distance learning opportunities.
This plan outlines specific objectives and strategies needed to establish an integrated distance learning program in Alabama.  ACCESS will provide advanced course opportunities to all Alabama high school students, meet Governor Riley’s goal of improving the quality of education for all Alabama’s students, and prepare all Alabamians to compete in the 21st century.  The central focus of the 2006-2007 plan is to continue to fully implement the Year One (2005-2006) objectives, following recommendations that emerged from the pilot program.
Vision
The State of Alabama will provide through ACCESS Distance Learning equal access to high quality instruction to improve student achievement through distance learning opportunities.
Mission
The mission of Alabama ACCESS Distance Learning is to provide an infrastructure that delivers equitable, quality learning opportunities for all high school students.

Goal
The goal of Alabama ACCESS Distance Learning is to provide equity through additional educational offerings for all Alabama public high school students.

Objectives
Objective 1:  Continue to meet objectives of Year One, expanding the availability of ACCESS Distance Learning to all public high schools in the state.

a. Provide access to advanced diploma courses targeting foreign languages.
b. Provide access to additional course offerings.
c. Provide access to Advanced Placement or dual credit courses.
d. Provide access to remediation and supplemental resources.
e. Leverage existing resources and distance learning offerings.
f. Provide teachers with additional multimedia and technology tools to enhance instruction.
g. Provide access to courses and resources through ASA’s statewide network infrastructure assuring quality of service delivery.
h. Utilize outside evaluation to periodically assess weaknesses and strengths of the program in order to make appropriate adjustments to the implementation of Year Two through Year Five objectives.
Objective 2:  Expand the number of students served to reach the goal of giving every high school student (with priority given to schools and students with the greatest need) the opportunity to take at least one distance learning course in high school.

Objective 3:  Leverage the experience of the 24 pilot sites by establishing 21st Century Classrooms in every Alabama high school by 2010.
Objective 4:  Provide administrative oversight, management, and support through the State Department of Education and support centers.

Objective 5:  Provide students with additional courses and electives needed to meet individual educational goals and to provide a comprehensive curriculum, including 21st century skills, to all public high schools in Alabama.
Objective 6:  Develop appropriate professional development (pedagogy and technology) for those individuals involved in ACCESS Distance Learning.
Objective 7:  Develop a blended model of distance learning that focuses on the needs of the individual student to ensure the success of every student.
Objective 8:  Assess initial technology skills of students who are enrolled or who plan to enroll in distance education courses in order to provide the appropriate level of support to the student.
Objective 9:  As courses and modules are developed through ACCESS, develop a comprehensive learning objects repository and an incentive program for the development of model courses and modules.
Objective 10:  Develop a comprehensive plan for infrastructure growth for Web-based, IVC, and blended delivery of distance learning courses involving major stakeholders, including the State Department of Education, Alabama Supercomputer Authority, State higher education institutions, and local school system technology coordinators.

Objective 11:  Develop an oversight and management structure, including financial oversight, to ensure that activities and budgets align with the ACCESS Distance Learning Plan.

Objective 12:  Mobilize stakeholders to actively advocate strengthening high schools through ACCESS Distance Learning.
Addressing the Need
Many Alabama high schools face significant barriers to providing access to courses that will both prepare high school students for college and the 21st century workforce.  Alabama ACCESS Distance Learning will provide students with opportunities to take Advanced Placement, dual credit, and elective courses via a statewide network.  ACCESS Distance Learning will provide small, rural schools and other underserved schools with extended course offerings.  Small, rural and underserved schools in Alabama face unique challenges, including the following needs:
1. A comprehensive curriculum to meet requirements of the Alabama High School Diploma with Advanced Academic Endorsement
2. Access to Advanced Placement, dual credit, and elective courses
3. Recruitment and retention of teachers
4. Access to resources, including technology
5. Adequate infrastructure to support technology programs such as ACCESS
ACCESS Distance Learning is a centrally coordinated statewide network that connects other distinct distance learning initiatives, including interactive videoconferencing (IVC), Web-based courses, and a blend of both models.  The statewide initiative allows increased student achievement through additional opportunities for students to take more rigorous courses, maximize scalability of existing resources and the new distance education initiative, and leverage existing state resources.
Definitions

Blended is an instructional methodology solution that combines several different delivery methods, such as collaboration software, Web-based courses, etc.  It describes learning that mixes various event-based activities, including face-to-face classrooms, live e-learning, and self-paced learning.
Connectivity is defined as an Internet connection of 10 Mbps bandwidth from the Alabama Research and Education Network (AREN) to the school district and to the high school.

Distance Learning (DL) involves the delivery of instruction to students at a different time and/or location.  Modes of delivery include Web-based resources, including a learning management system, interactive video, real-time chat sessions, and e-mail.

Interactive Videoconferencing (IVC) is the process of course delivery using two-way audio and video in real time (synchronous) and utilizing H.323 standards.
MCU Bridge is a device used to link remote sites into a single conference call or a device to manage several simultaneous, independent conferences.

Support Center is defined as a regional division established to provide support to schools offering distance learning (DL) by hiring, managing, and evaluating the performance of distance learning teachers; and providing assistance and appropriate professional development to DL teachers, facilitators, and school systems for all distance learning delivery methods.
21st Century Classroom is defined as a technology-infused classroom equipped with a tablet computer for every student, wireless access, videoconferencing equipment with capabilities to send courses to at least three additional sites, interactive whiteboard, digital projector, document camera, and software to enable communication over distance.
Technical Infrastructure is defined as the physical network, hardware, and software elements utilized in providing an information transport network for statewide and Internet connectivity.
Web-based Courses are courses delivered through a process of asynchronous (not real time) course delivery using a learning management system via the Internet.
Year One Recommended Actions:  Achievements to Date
Recommendation 1:  Conduct a comprehensive student needs assessment to determine the extent of critical curricular needs.

A comprehensive student needs assessment was conducted statewide to ascertain the extent of critical curricular needs. The results of the assessment indicate small, rural, and underserved schools have critical curricular needs in Advanced Placement and dual credit courses, foreign languages, higher-level mathematics and science courses, and electives.
Recommendation 2:  Connect existing videoconferencing labs to the state network so that coursework and teachers can be shared statewide.

Alabama Supercomputer Authority (ASA) has connected all 24 pilot sites (referred to as Priority 1 connections).  A survey was conducted and it was found that approximately 116 high schools have IVC labs (H.323).  ASA is in the process of linking existing videoconferencing labs (referred to as Priority 2 connections) with a 10 Mbps connection and providing quality of service through the AREN statewide network.  Priority 2 connections are scheduled for completion by October 2006.
Recommendation 3:  Establish 16 pilot sites for additional interactive videoconferencing labs, using technologies that blend Web-based and interactive videoconferencing (IVC).

Pilot sites (24 total sites) have been established. An additional eight sites (beyond the 16 originally planned) were added because 12 were 100% state funded and 12 were funded in part from state funds and from the Appalachian Regional Commission (ARC).
These pilot sites established 21st Century Classrooms immersed with technology such as interactive videoconferencing (IVC) labs and tablet computers.  Starting in January 2006, the pilot sites offered a total of seven Web-based courses with 310 students and 19 IVC courses with an enrollment of 340 students.*  The pilot sites began initial planning on the development of a blended model to be implemented in fall 2006.

An additional 20 expansion sites were announced in June 2006 (12 state-funded and 8 ARC-funded) to begin implementation in Year Two.

*Students are reported by semester.

Recommendation 4:  Increase the course catalog of existing Web-based advanced diploma courses by adding seven additional Web-based courses.
A comprehensive student needs assessment was conducted statewide to ascertain the extent of critical curricular needs. As a result, the following courses were piloted:

· AP United States History (IVC)

· AP United States Government (Web-based)

· AP Macroeconomics (Web-based)

· Introduction to Personal Finance (IVC)

· Latin I (IVC and Web-based)

· Spanish I (IVC)
· Spanish II (IVC and Web-based)

· Algebra IB (IVC)

· Algebra I (IVC)
· Algebra II with Trigonometry (IVC)

· AP Calculus AB (IVC and Web-based)

· Calculus (IVC)

· Precalculus (IVC)

· AP Biology (Web-based)

· AP Chemistry (IVC)

· AP Physics (IVC)

· Chemistry (Web-based)
· Shakespeare (IVC)

· Creative Writing (IVC)

· Scholars’ Bowl (IVC)
· AHSGE Science Remediation (IVC)

Alabama Online High School, Academic Outreach, College of Continuing Studies, The University of Alabama, offered the following slate of core courses:
· English 9

· English 10

· English 11

· English 12

· Economics

· United States Government

· United States History from 1877 to the Present

· Algebra I

· Geometry

· Spanish I

· Spanish II

· Physical Science

· Biology

· Chemistry

· Environmental Science

· Physics

· Career/Technical Education Core

· Career/Technical Coordinated Studies

· Creative Writing

· Health Education
An Invitation to Bid was issued and a state license was purchased for learning management software.  The contract was awarded to Desire 2 Learn.  All Alabama Online High School courses were converted to the state learning management system and offered statewide for the summer term starting June 2006.  In addition, The University of Alabama is currently revising and upgrading all of the existing courses.  They are slated for state approval by October 1, 2006. 
Additional Advanced Placement courses and electives have been purchased and are slated for piloting fall 2006.  These include the Web-based courses AP United States History, AP Art History, AP English Language and Composition, AP English Literature and Composition, Algebra II with Trigonometry, Marine Science, Precalculus, and World History.
Recommendation 5:  Use distance learning to provide opportunities for remediation.

Opportunities for remediation were offered through IVC from a pilot site (science remediation) and Web-based delivery (mathematics and science). Revisions to current Web-based remediation modules (mathematics and science) are in progress, as is the development of additional Web-based remediation modules (language, reading comprehension, and social studies).
Recommendation 6:  Upgrade desktop technology in distance learning classrooms to support interactive assignments and multimedia.

The funds for equipment for the pilot schools and expansion sites were used to install 21st Century Classrooms that infused technology.  This includes videoconference equipment, a minimum of 16 tablet PCs to support interactive assignments and multimedia usage, wireless access points, interactive white boards, projection devices, and document cameras. State licenses have been purchased for software such as Elluminate for Web conferencing and DyKnow for communication over distance using the tablets to support this usage.  Both software packages will be implemented in fall 2006 as part of the blended model.
Recommendation 7:  Expand and upgrade the Alabama Research and Education Network (AREN) infrastructure.

ASA has installed interim T1s to connect Category 1 sites (pilot sites) so the Category 1 sites will be operational while work is completed to install the 10 Mbps connections at those sites. ASA is approved to order 10 Mbps connectivity and associated network infrastructure to connect Priority 1 and 2 high schools (those schools with existing H.323 IVC labs) and local education administration (LEA) central offices to the AREN statewide network.  ASA plans to complete installation by the beginning of the 2006-2007 school year for all currently identified priority categories and all central office LEA locations.
Recommendation 8:  Establish a program office and appropriate support to work with all stakeholders in implementing the recommended plan of action.

A program office for distance learning has been established at the Alabama Department of Education in Technology Initiatives to support the work of all stakeholders in implementing the recommended plan of action.  Statewide licenses have been established for a learning management system and for other student software licenses needed for specific courses.  Additionally, three support centers have been established to implement the statewide distance learning plan in the following ways:

a. Provide helpdesk support.
b. Hire, train, and evaluate distance learning teachers.
c. Provide an avenue for advocacy efforts and identifying best practices for future growth of ACCESS.

The three support centers are located at Madison City Schools, Troy University, and The University of Alabama, College of Continuing Studies.

Recommendation 9:  Expand elective course offerings to all Alabama public high school students.

As a result of the student needs assessment, the following elective course offerings were piloted:

· AP United States History (IVC)

· AP United States Government (IVC and Web-based)

· AP Macroeconomics (Web-based)

· Introduction to Personal Finance (IVC)

· Latin I (IVC and Web-based)

· Spanish I (IVC and Web-based)

· Spanish II (IVC and Web-based)

· AP Calculus AB (Web-based)

· Precalculus (IVC)

· AP Biology (Web-based)

· AP Chemistry (IVC)

· AP Physics (IVC)

· Chemistry (Web-based)
· Physics (IVC)

· Shakespeare (IVC)

· Creative Writing (IVC)

· Mythology (IVC)

The following electives were offered in fall 2006.
· English 9 (Web-based)

· English 10 (Web-based)

· English 11 (Web-based)

· English 12 (Web-based)

· AP English Literature and Composition (IVC and Web-based)

· Economics (Web-based)

· United States Government (Web-based)

· United States History from 1877 to the Present (Web-based)
· AP United States Government (Web-based)

· AP Macroeconomics (Web-based)

· AP United States History (IVC and Web-based)

· Algebra I (Web-based)

· Algebra IA (IVC)

· Algebra IB (IVC)

· Algebra II (IVC)

· Geometry (Web-based)

· Algebra II with Trigonometry (IVC and Web-based)

· Precalculus (IVC and Web-based)

· AP Calculus AB (IVC and Web-based)

· Spanish I (IVC and Web-based)

· Spanish II (IVC and Web-based)

· French I (IVC)

· French II (IVC)

· German I (IVC)

· German II (IVC)

· Latin I (IVC and Web-based)

· Latin II (IVC and Web-based)

· AP Art History (Web-based)
· Biology (Web-based)

· Chemistry (IVC and Web-based)

· Environmental Science (Web-based)

· Marine Science (IVC)

· Physics (IVC and Web-based)

· AP Biology (IVC and Web-based)

· AP Chemistry (IVC)

· Shakespeare (IVC)

· Psychology (IVC)

· Creative Writing (IVC and Web-based)

· Introduction to Personal Finance (IVC)

· Health Education (Web-based)
· Career/Technical Education Core (Web-based)

· Career/Technical Coordinated Studies (Web-based)

Recommendation 10:  Provide Web-based multimedia resources to all Alabama public school teachers to enhance classroom instruction and support related teacher professional development.
To provide Web-based multimedia resources to all Alabama public school teachers to enhance classroom instruction and support related teacher professional development, ACCESS Distance Learning and other related programs are either in a pilot phase or in full implementation.

a. Three support centers were established to hire/manage teachers and to provide for teacher professional development in distance learning (pilot phase).  These three centers are Madison City Schools, Troy University, and The University of Alabama, College of Continuing Studies.
b. A lesson plan repository was provided through Alabama Learning Exchange (ALEX).

c. MarcoPolo was provided through ALEX.

d. The state license for the Learning Management System (LMS) included a learning objects repository.

e. Web-based professional development for teachers was offered through eLearning for Educators (pilot phase) through Alabama Public Television.
f. A statewide site license for United Streaming was provided through Alabama Public Television’s APTPLUS.
g. A statewide site license was secured for SAS in Schools.
h. A statewide mirror site for Teachers’ Domain, a rich media repository of classroom and teaching resources, was provided through WGBH Public Television.
i. PBS Teacher Line was provided through APTPLUS.
j. Access was provided to the Alabama Virtual Library through AREN.
k. A statewide license for Elluminate, Web conferencing software, was purchased and training for teachers was provided by the support centers.
OBJECTIVES FOR YEARS TWO - FIVE
Objective 1:  Continue to meet objectives of Year One, expanding the availability of ACCESS Distance Learning to all public high schools in the state.

a. Provide access to advanced diploma courses in foreign languages.
b. Provide access to additional course offerings.
c. Provide access to Advanced Placement and dual credit courses.
d. Provide access to remediation and supplemental resources.
e. Leverage existing resources and distance learning offerings.
f. Provide teachers with additional multimedia and technology tools to enhance instruction.
g. Provide access to courses and resources through the statewide network infrastructure assuring quality of service delivery.
h. Utilize outside evaluation to periodically assess weaknesses and strengths of the program in order to make appropriate adjustments to the implementation of Year Two through Year Five objectives.
Objective 2:  Expand the number of students served to reach the goal of giving every high school student (with priority given to schools and students with the greatest need) the opportunity to take at least one distance learning course during high school.

a. Expand capacity to deliver available course seats on the following scale:
2006-2007—10,000
2007-2008—25,000
2008-2009—35,000
2009-2010—45,000
Objective 3:  Leverage the experience of the 24 pilot sites by establishing 21st Century Classrooms in every Alabama High School by 2010.
a. Develop expansion sites on the following scale:
2006-2007—15 additional sites—total 59

2007-2008—116 additional sites—total 175

2008-2009—116 additional sites—total 291

2009-2010—116 additional sites—total 407

Objective 4:  Provide administrative oversight, management, and support through the State Department of Education and support centers.

a. Clarify and refine policies for distance learning.
b. Develop a comprehensive ACCESS policy manual for schools to include policies and procedures, infrastructure requirements, staff roles and skills, course requests and scheduling, and help contacts.

c. Define and develop policies for support center helpdesk services and other related responsibilities of the support centers.

d. Develop standards for each of the three modes of distance learning delivery—Web-based, IVC, and blended—with collaboration of the ACCESS Task Force, subcommittees, and appropriate partners.

e. Grow support center capacity to accommodate projected student growth.

Objective 5:  Provide students with additional courses and electives needed to meet individual educational goals and to provide a comprehensive curriculum, including 21st century skills, to all public high schools in Alabama.
a. Evaluate current course offerings and plan for future course offerings based on course requests and on recommendations of the outside evaluator.

b. Provide additional advanced diploma courses, especially additional foreign languages.

c. Provide additional Advanced Placement (AP) and/or dual credit courses.

d. Provide additional electives.

e. Provide remediation modules and supplemental resources for Alabama High School Graduation Exam remediation.

f. Throughout the development of distance learning courses and modules, include the use of 21st century skills (e.g., basic literacy, scientific literacy, and information and technology literacy).
g. Develop an incentive program for the development of model courses and modules.
h. Provide access to curriculum enrichment offerings such as visiting professors/lecturers, electronic field trips, and organizational visits.

i. Provide access to national and international partners (students and teachers connecting with students and teachers across the globe).

j. Provide opportunities to host ACCESS resources and accommodate content/media with multiple partners.
Objective 6:  Develop appropriate professional development (pedagogy and technology) for those individuals involved in ACCESS Distance Learning.
Recommended Actions for Teachers:
a. Collaborate with partners (schools, school systems, support centers, SDE, and others).
b. Develop criteria for selection of candidates for the “Distance Learning Master Teacher” program.

c. Develop standards for distance learning pedagogy addressing the following:  student learning styles, student-centered instruction, use of rich media, outcomes-based learning, and evaluation/assessment methods.

d. Develop items for teacher evaluation.

e. Develop protocols for the mentoring process required for all distance learning teachers.

f. Develop utilization of various delivery modes (Web-based, IVC, blended) to deliver curriculum.

g. Develop training for users to incorporate equipment, software, and a learning management system in all modes of delivery.

Recommended Actions for Support Centers:

a. Develop utilization of various delivery modes (Web-based, IVC, blended) to deliver curriculum.

b. Develop training for users to incorporate equipment, software, and a learning management system in all modes of delivery.

c. Develop training for facilitators to identify and address student needs specifically related to the distance learning environment.

Recommended Actions for Administrators/Technology Coordinators:
a. Develop standards to disseminate information to appropriate parties.

b. Develop methods for forming good solid community partnerships.

c. Develop clear roles for division of responsibilities.

d. Develop roles to serve as a back-up in the classroom for both teachers and facilitators.

Objective 7:  Develop a blended model of distance learning that focuses on the needs of the individual student to ensure the success of every student.
a. Use pilot sites to lead the development of innovative approaches to distance learning delivery and pedagogy by blending the IVC technology with online technology.

b. Use the learning management system (LMS) for assignments, communication, testing, and projects as well as tablet PC software to allow the distance teacher to lead collaborative note taking, classroom interaction, and computer monitoring beginning fall 2006.

c. Use collaborative note taking and classroom interaction software to allow teachers to effectively communicate and display content from their tablet computers on student computers and vice versa.

d. Provide complete Web-based course content for the teacher to use and assign to students when possible for IVC classes.

e. Blend the Web-based course delivery model with real-time, teacher-to-student time using Web conferencing software and/or virtual field trips to help meet the face-to-face needs identified by students.
f. Model appropriate pedagogy for distance learning delivery.

Objective 8:  Assess initial technology skills of students who are enrolled or who plan to enroll in distance education courses in order to provide the appropriate level of support to the student.
a. Develop a comprehensive evaluation and implementation plan to assess technology skills of students.

b. Develop an assessment instrument to assess technology skills for all students enrolled in or planning to enroll in distance learning courses.

c. Develop training modules addressing a continuum of technical skills tailored to meet the needs of students.

d. Assess the status of technology skills from a statewide perspective and develop a comprehensive plan to address discrepancies.
Objective 9:  As courses and modules are developed through ACCESS, develop a comprehensive learning objects repository and an incentive program for the development of model courses and modules.
a. Leverage existing content (ALEX, MarcoPolo, Annenberg, APTPlus, MIT, Merlot, eLearning for Educators, for example) to strengthen ACCESS curriculum.

b. Develop a structure for cataloging and sharing learning objects across the curriculum.

c. Develop policy in terms of authorship rights for new courses and modules placed in the learning objects repository.

d. Develop a standardized system of protocols for course approval and upload into the learning management system (LMS).
e. Develop protocols for training in course facilitation and course development.

f. Develop incentives for developing, restructuring, and/or updating courses.

Objective 10:  Develop a comprehensive plan for infrastructure growth for Web-based, IVC, and blended delivery of distance learning courses involving major stakeholders, including the State Department of Education, Alabama Supercomputer Authority, state higher education institutions, and local school system technology coordinators.

a. Provide, by ASA, 10 Mbps connectivity and associated network infrastructure to connect prioritized high schools and LEA central offices to the state Intranet (AREN), the Internet, and Internet 2.
b. Develop a comprehensive plan for infrastructure growth with input from all partners, including the SDE, ASA, the Task Force, university and postsecondary partners, and the Executive Board to connect every LEA central office and every high school in Alabama with a minimum of 10 Mbps connectivity.
c. Connect schools to the ASA network through pre-established timelines and priority connectivity lists communicated to ASA in written form by the SDE.
d. Synchronize the timeline and priority list to meet ACCESS program requirements through collaborative planning with input from all partners, including the SDE, ASA, the Task Force, university and postsecondary partners, and the Executive Board.
e. Install interim T1s if necessary to provide courses to students so that sites will be operational, while working to install the 10 Mbps connections at new sites.
f. Expand the capacity to connect multiple sites by ASA through MCU/Bridging services.
g. Provide a statewide network infrastructure to support equitable access to media.

Objective 11:  Develop an oversight and management structure, including financial oversight, to ensure that activities and budgets align with the ACCESS Distance Learning Plan.

a. Continue the organizational structure with the Alabama Department of Education in a leadership role, coordinating with ASA, support centers, higher education institutions, and other state-level education organizations.
b. Continue to use the ACCESS Executive Board to provide recommendations to the State Superintendent of Education and the State Board of Education for implementation of ACCESS Distance Learning, specifically for budget proposal and fiscal recommendations, and coordination with the State Department of Education. The Executive Board shall be comprised of one representative from each of the following:  the Governor’s office, ASA, support centers, higher education, postsecondary, LEA administrators, and LEA technology coordinators with the Technology Initiatives Director serving as chairperson.
c. Utilize the ACCESS Task Force for input into the strategic planning, development, writing, and implementation of the ACCESS Distance Learning plan.

d. Develop the support centers for hiring, management, and payment to e-teachers as well as payments to the LEAs of IVC teachers.

e. Utilize a pay structure for e-teachers in line with the other southern states for delivery of instruction by e-teachers, including stipends for time spent attending professional development sessions at the support centers that are in line with the Alabama Reading Initiative and the Alabama Math, Science, and Technology Initiative.
f. Continue to identify and apply for federal funds to implement the plan.
g. Develop a long-term funding plan for growth in the number of students served.

Objective 12:  Mobilize stakeholders to advocate for and strengthen high schools through ACCESS Distance Learning.
Develop a strategic four-year plan for grassroots advocacy and the dissemination of a consistent message to increase public awareness of ACCESS.

a. Identify, recruit, and train ACCESS Distance Learning grassroots advocates.

b. Identify supporters from the pilot, expansion, and other participating high schools and provide training with a technical expert to deepen their knowledge of the ACCESS initiative and to serve as a knowledgeable spokesperson in their communities.

c. Develop and distribute an ACCESS Distance Learning information kit with pamphlets, talking points, PowerPoint, etc., to support community advocacy efforts and provide the media with consistent information.
d. Educate the public through local radio interviews, local cable TV programs, articles in newsletters and newspapers, etc., about the ways ACCESS Distance Learning supports public schools in Alabama.
e. Utilize the ACCESS web portal for disseminating success stories.

f. Continue and expand Technology Impact in Education Week and other programs that create public awareness.

g. Present ACCESS Distance Learning plan and success stories at state and national conferences.

Budget
The Alabama Distance Learning Plan addresses critical educational needs.  The number of students enrolled and the number of 21st Century Classrooms established directly affect the budget requests.  FY07 funds have been approved by the Alabama State Legislature and appropriated.  The deliverables for each line item are described below:
Course Delivery

a. Core and elective course access for the number of students* specified throughout the state (either online or IVC), based upon a comprehensive needs assessment and including the expansion of elective offerings through development, upgrading, and purchasing options, according to student needs
b. Access to remediation content for 4,000 students
Expansion Sites (21st Century Classrooms)

a. Additional Expansion Sites as indicated in the budget with 21st Century Classroom technology including a tablet computer for every student (at least 16), wireless access, videoconferencing equipment with capabilities to send courses to at least three additional sites, interactive whiteboard, digital projector, and document camera to enable communication over distance
Alabama Supercomputer Authority

a. Provide ongoing connectivity for LEAs and high schools connected in Year One and thereafter at a 10 Mbps connectivity speed
b. Provide 10 Mbps connectivity speed and infrastructure for remaining LEAs and high schools in Year Two
c. Provide helpdesk technical support as required for AREN services
d. Provide Web programming and hosting for the ACCESS Web portal
Online Course Content

a. Maintenance of current online courses to include updating Web links, aligning to new courses of study, and adding additional course content and rich media
b. Purchase and/or development of additional courses (and other supportive rich media as well) as identified by needs assessments and requests from schools
Three Support Centers

a. Professional development for e-teachers
b. Hiring, management, and oversight of e-teachers
c. Professional development and support for principals, counselors, and facilitators receiving distance learning courses
d. Helpdesk support
ALSDE (Alabama State Department of Education) Program Office

a. Management and implementation for the broader distance learning initiative
b. Course approval
c. Web portal maintenance and support
d. Professional development coordination
e. Outreach and promotion
f. Evaluation (internal and external) and reporting
Outside Evaluation

a. Evaluation (external) and reporting
Indirect Costs
*Students counted by semester

Following is the planned budget for the expenditures for FY07 and the requested FY08 allocation.
	ACCESS Distance Learning Budget FY07

	

	
	Local Schools and School Systems
	

	
	
	Provide 10,000 seats*
	$3,456,000

	
	
	15 Expansion Sites as 21st Century Classrooms
Non-reoccurring**
	$1,481,532

	
	
	
	

	
	AREN/ASA
	$2,754,500

	
	
	Infrastructure and Connectivity 
	

	
	
	Web Development
	

	
	
	
	

	
	Online Course Content
	$647,389

	
	
	Maintenance of Current Courses
	

	
	
	Purchase and/or Development of Additional Courses
	

	
	
	
	

	
	Support Center(s)
	$856,500

	
	
	Facilitate Distance Learning
	

	
	
	Provide Professional Development and Support
	

	
	
	Helpdesk Support
	

	
	
	
	

	
	ALSDE Program Office Distance Learning Coordination
	$354,000

	
	
	Staff and Support
	

	
	
	Management
	

	
	
	Course Approval
	

	
	
	Student Registration/Support
	

	
	
	Professional Development Coordination and Material Development
	

	
	
	Promotional Development
	

	
	
	Outreach and Promotional Materials
	

	
	Outside Evaluator
	$60,000

	
	Indirect Costs
	$715,079

	
	
	
	

	
	
	TOTAL FY 07 BUDGET
	$10,325,000

	
	
	
	

	
	
	
	


*Students counted by semester
**State and Federal funds
	ACCESS Distance Learning Requested Budget FY08

	

	
	Local Schools and School Systems
	

	
	
	Provide 25,000 seats*
	$8,556,000

	
	
	116 Additional Expansion Sites (21st Century Classrooms)
Non-reoccurring**
	$10,864,096

	
	
	
	

	
	AREN/ASA
	$3,200,000

	
	
	Infrastructure and Connectivity 
	

	
	
	Web Development
	

	
	
	
	

	
	Online Course Content 
	$647,389

	
	
	Maintenance of Current Online Courses
	

	
	
	Purchase and/or Development of Additional Courses
	

	
	
	
	

	
	Support Centers
	$856,500

	
	
	Facilitate Distance Learning
	

	
	
	Provide Professional Development and Support
	

	
	
	Helpdesk Support
	

	
	
	
	

	
	ALSDE Program Office Distance Learning Coordination
	$500,000

	
	
	Staff and Support
	

	
	
	Management
	

	
	
	Course Approval
	

	
	
	Student Registration/Support
	

	
	
	Professional Development Coordination and Material Development
	

	
	
	Promotional Development
	

	
	
	Outreach and Promotional Materials
	

	
	Outside Evaluator
	$100,000

	
	Indirect Costs
	$1,114,111

	
	
	
	

	
	
	TOTAL FY 08 BUDGET
	$25,838,096

	
	
	
	


* Students counted by semester

**Funding from various sources

Conclusion

Implementation of this plan will provide greater equity for all Alabama public high school students through access to cutting-edge technology and a wide range of courses available to relatively few Alabama students today.  Alabama is poised to be a leader in distance learning by tailoring online and videoconferencing services to the needs of the individual student.  By leveraging existing resources and expanding access, this plan will deliver a broad range of courses to students statewide, including Alabama’s hardest-to-serve areas.  For example, if a student anywhere in the state wants to take Chinese and a Chinese teacher exists, technology will allow the student to take the course.  Regardless of location, under this plan Alabama public high school students will have access to the advanced diploma, remediation courses, and a wide array of elective options not available in any one school.  This plan will bring 21st Century Classrooms into the high schools in Alabama.  The plan will also support teachers and principals by offering professional development and bring additional technology resources directly to schools and into the classroom.
As stated at the end of the pilot phase, “An exciting part of working with ACCESS Distance Learning is to watch the acceptance of the program by administrators, counselors, teachers, and parents as they realize the unlimited possibilities for their students.”
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